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For the Son of Man came to seek and save 

that which was lost Luke 19:10 
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Therefore go and make disciples of all nations, baptising them 

In the name of the father, and of the son and of the Holy Spirit, and 

teaching them to obey everything I have commanded you.  And surely 

I am with you always to the very end of the age – Matthew 28:19-20 

 

 
“A great work of reform is demanded, and it is only through the 

grace of Christ that the work of restoration, physical, mental, 

and spiritual, can be accomplished.  Christ’s method alone will 

give true success in reaching the people.  The Saviour mingled 

with men as one who desired their good.  He showed His 

sympathy for them, ministered to their needs, and won their 

confidence.  Then He bade them, “Follow Me.”  There is need of 

coming close to the people by personal effort.  If less time were 

given to sermonizing, and more time were spent in personal 

ministry, greater results would be seen.  The poor are to be 

relieved, the sick cared for, the sorrowing and the bereaved 

comforted, the ignorant instructed, the inexperienced 

counseled.  We are to weep with those that weep, and rejoice 

with those that rejoice.  Accompanied by the power of 

persuasion, the power of prayer, the power of the love of God, 

this work will not, cannot, be without fruit.”   

-Ellen White Ministry of Healing 143 

 
 

Many have no faith in God and have lost confidence in man.  But they 

appreciate acts of sympathy and helpfulness.  As they see one with no 

inducement for earthly praise or compensation coming to their homes, 

ministering to the sick, feeding the hungry, clothing the naked, comforting the 

sad, and tenderly pointing all to Him.  As they see this, their hearts are 

touched.  Gratitude springs up, faith is kindled.  They see that God cares for 

them, and as His Word is opened they are prepared to listen. 

Medical Ministry p. 247 
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You’re on a Mission 
 

Deep in the heart of every Christian there is an awareness that we are 

on this planet for purposes greater than having a career, paying the 

bills, loving our families and fulfilling our role as upstanding citizens.  We 

sense that there is a greater mission going on around us.  God calls you 

into the battle for lost people.   

 

Sometimes we forget that we are in what the apostle Paul calls ‘a life 

and death battle’.  We get caught in our everyday agendas and 

forget that Jesus came to ‘seek and save’ the lost and that He calls us 

to do the same John 20:21.  We live our lives pretending that everything 

is OK and forgetting that Jesus really did talk about people who were 

‘lost’ for eternity.  In our lives and as a church we naturally drift toward 

an ‘inward’ focus and forget our mission or the fact that the church 

exists for people we have not met yet. 

 

“God wants us to become Contagious Christians – his agents, who will 

first catch His love and then urgently and infectiously offer it to all who 

are willing to consider it.  This is His primary plan, the one Jesus modelled 

so powerfully, to spread God’s grace and truth person to person until 

there’s an epidemic of changed lives around the world.” (Mark 

Mittelberg, Becoming A Contagious Christian)  

 

You’re An Evangelist 

 

Too often church members abdicate their responsibility for living 

contagious evangelistic lifestyles and see evangelism as something for 

the ‘professionals’.  While there is a place for this ’professional’ style of 

evangelism the truth is that the most effective evangelism is you and I 

connecting with people one life at a time.  It is not that complicated – 

it just means you being available.  It means making time to listen, care 

and meet needs.  It means making time to laugh and cry with people 

and time to answer spiritual questions when they arise.   

 

In fact this is the style of evangelism Jesus modelled.  Ellen White writes 

that “Christ’s method alone will give true success in reaching the 

people.  The Saviour mingled with men as one who desired their good.  

He showed His sympathy for them, ministered to their needs, and won 

their confidence.  Then He bade them ‘Follow Me’.”  MH 143  She also 

writes that we would have one hundred conversions to Christ where 

now there is one if we were loving and lovable Christians. 
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Evangelism is based on feeling God’s 

heart for lost people. 
 

Steps Toward Instilling Evangelistic Values  
 

1. Pray for it 

2. Lead it 

3. Teach it 

4. Illustrate it 

5. Study and discuss it 

6. Disciple it – Need to be involved in direct discipling of others 

7. Inspire it 

8. Personalize it – People need to see the issue on a personal level, 

see how evangelizing will affect the people they care about. 

9. Fund it 

10. Schedule it – Scheduling rooms and time slots for outreach –

oriented prayer times, training, seminars, strategy sessions, team 

meetings, outreach events, even seeker services. Going on trips 

to attend effective churches and ministries, or attend vision lifting 

conferences and workshops. 

11. Measure it – If you can’t measure it, you can’t manage it! 

12. Reinforce it – reinforce the good things that are happening 

13. Celebrate it 
 

Evangelism is a Process not an Event 
 

Re-Thinking Evangelism 
Steve Sjogren gives the following list of words that describe 

traditional evangelism in relation to an approach that is more 

needs-oriented.  Keep in mind that the traditional approach still 

has its place in the process. 

Monologue… …Dialogue 

                    Compelling Proof… …Compelling Story 

                           Presentations...  …Conversations 

          Words… …Images 

                          Our Language… …Their Language 

       Us/Them… … Fellow Travellers 

               Fishing from the bank… …Swimming with the fish 

                     Believe to belong… …Belong before believing 

Event driven… …Context driven 

                         Come and see… …Go and be 

       Scripted… …Spontaneous 

        Winning… …Nudging 

               Gospel presentations… …Gospel experiences 
(Sjogren, Ping and Pollock - Irresistible Evangelism, 55) 
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Thinking Through the Evangelism 

Continuum 
 

Often the concept of evangelism is pictured in very confined terms.   

Evangelism is seen as the public event, door knocking or follow up of 

contacts from a media campaign.  While these are essential parts of 

the evangelism process, which we need to resource and promote, to 

meet the changing challenges of our city we need to think outside the 

box.   Too often church members abdicate their responsibility for living 

evangelistic lifestyles and see evangelism as something for the 

‘professionals’.  An expanded definition of evangelism would see our 

current picture as part of an evangelistic continuum.   

 

 

 

 
                    

                    

  -10   -5                     0            5             1 

 

 

Left or Right of the Cross 

 

Every person in Sydney is either left or right of the cross.  Right of the 

cross people are those who have given their lives to Christ and are 

growing in discipleship.  It is only as people grow right of the cross that 

they begin to share God’s heart for lost people and then make sharing 

their faith an essential part of their lives.   Too often we have moved 

people along the process for baptism but have neglected to continue 

growing people on the right hand side so that they in turn reach more 

people. 

 

On the left of the cross are people who are at various points in their 

spiritual development.  Someone at -1 or -2 has a basic understanding 

of the Bible, gives God and the Bible authority to some extent and has 

at least some interest in spiritual things.  These are the people, amongst 

those who have not made a decision for Christ, most likely to respond 

to our usual attractional approaches to evangelism.  Our traditional 

evangelism grew up in a time when most of our society, who were not 

attending church, were in -1 or -2.  On the right side of the cross our 

evangelism attracts people who may have made a decision for Christ 

but who become Adventists as part of their continued spiritual growth. 

 

Moving People Toward 
a Decision For Christ 

Growing People In 
Christ 



 

6 

Much of our evangelism is still targeted at people who are on the right 

side of -2.  The challenge is that most of our population is now left of -2.  

This does not make our traditional methods wrong; they definitely have 

a place along the continuum.   Our traditional methods will still attract 

people, however the pool to attract from is getting sociologically 

smaller.  

 

Our challenge is reaching people left of -2.  This will include community 

based ministries, intentional friendship building, service evangelism 

along with other creative ways of mingling with people, winning 

confidence and meeting needs.   Too often a dichotomy is made 

between friendship/service evangelism and public evangelism.  In fact, 

both forms of evangelism are complementary as part of a process.   As 

people move from -5 toward -2 they will reach a place where our 

reaping events may be useful in moving them the next few steps.   

 

Often we see churches doing a great job of evangelism in a -7, -6 

environment but not having the steps in place to move these people 

to accept Christ.  Or we see congregations doing very well at -2, -1 

evangelism but not doing what it takes to keep growing people right of 

the cross and consequently we lose many people who we should be 

growing to reach more lost people. 

 

By taking on a process driven approach to evangelism every person 

and church institution can see where they fit on the scale.  Our 

challenge comes in facilitating a process as opposed to running an 

event.   

 

The Growth Process 

 

Every person is different and will grow spiritually at different rates and in 

different ways.  There is not one right track however a process needs to 

be in place that allows people to plug in at different points and grow in 

various ways.  A generalized process would be as follows and takes an 

average of three years. 

 

-10, Ambivalent towards Christianity or most likely as been colored by 

negative pictures. 

 

-9, Recieves a positive picture of Christianity.  This is most likely through 

a service/community project or a positive Christian influence 

(friendship). 

 

-8, Second positive picture of Christianity 

 

-7, Third positive picture of Christianity 
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-6, Developing of a significant Christian friendship/influence 

 

-5, Open to attending a church organized programme or project such 

as parenting seminar, cooking class, playgroup or joining in on a 

service project. 

 

-4, With growing continued contact open to spiritual conversations and 

Christian literature/media e.g. Signs or Search 

 

-3, Active wondering re the claims of Christ, the Bible and how the 

gospel might impact their lives.   

 

-2, Willing to attend a Christian presentation or join an evangelistic small 

group.  Developing network of Christian friendships. 

 

-1, Willing to attend church worship services and join in with activities of 

the church community 

 

0, Makes a decision to give their lives to Christ (Baptism) 

 

1, Regular attender of church activities  

 

2, Serves in a role in the church that is appropriate for new attenders.  

 

3, Increasing sense of belonging in the church community and is 

intentional about Christian growth. 

 

4, Is intentional about growing in fellowship, worship, serving and 

Biblical understanding. 

 

5, Is actively sharing his/her faith with others. 

 

6, Ongoing, growth in understanding and applying God’s purposes.  

 

Below -5 the methods of evangelism that work best include friendship 

and various service initiatives.  Around -5 to -3 some of our usual 

programmes like health outreach, parenting seminars, marriage 

enrichments etc would be useful along with a developing friendship 

network.  From -3 to 0 events such as a reaping campaign or prophecy 

seminar would be useful.  Small groups can also play a very important 

role at this point.  On the right side of the cross is an effective 

discipleship process in the congregation. 

 

Every Christ Follower is to be an Evangelist.  What plans does your 

church have to train people for faith-sharing? 
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Evangelism grows out of Discipleship.   

 

What is the plan your church has for 

growing people? 
 

How People Grow in Discipleship 
(Implications of the Reveal study) 

 

 

We can measure things like membership and attendance, but do 

these measures really tell us whether or not someone is becoming more 

like Christ?  How do we measure the human heart? 

 

Reveal Study: 80 000 people in various church contexts were asked 

about their spiritual growth. 

 

The Church Activity Model for Spiritual Growth – we have often used 

this model without assessing are people actually growing.   

 

 

 

 
 

Church activity alone made no direct impact on growing the heart. 
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The Spiritual Continuum  

 

 
Spiritual growth is all about increasing relational closeness to Christ. 

‘Personal spiritual practices are the central building blocks for a Christ-

centred life.’ 

 

Catalysts to Spiritual Growth Along The Continuum. 

 

Exploring Christ 

1 

Growing in Christ 

2 

Close to Christ 

3   

Christ-Centred 

 

 

Summary of findings from the Reveal study: 

 

 A desire for ‘Jesus to be first in my life’ is a significant catalyst 

across the three movements. 
 

 Belief in salvation by grace is a catalytic factor that influences 

the movement of people from the first to the second segment. 

Spiritual growth in Movement 1 is characterised by wrestling with 

foundational Christian beliefs and understanding their 

application to life. 
 

 Spiritual community is a critical catalyst for spiritual growth at all 

points but especially early on. 
 

 Serving is overall the most catalytic experience offered by the 

church especially in the later movements. 
 

 ‘Reflection on Scripture’ is more influential than any other 

personal spiritual practice. 
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 The most dominant force driving spiritual engagement is a 

routine practise of spiritual disciplines. 
 

 Evangelism is the most catalytic factor for Movements 2 and 3.  It 

is both a cause and effect.  It emerges from a believer’s heart as 

an output, so it is an effect; but it is also a cause of spiritual 

growth as it reenergizes and reinforces a believer’s faith. 
 

 People grow spiritually through multiple inputs – from teaching 

and study, to spiritual coaching and everyday experiences.   It is 

a highly individualised process.  There is no clear pattern of 

stepping stones that guarantees spiritual maturity. 

 

“It is hard to over-estimate the importance of establishing a daily 

rhythm and routine of spiritual practices.” 

 

Stalled: 

 

More then 25% of those surveyed described themselves as spiritually 

‘stalled’ or ‘dissatisfied’ with the role of the church in their spiritual 

growth. 

What factors do you think stall people in their spiritual growth? 

 

 

 

 The core Christian beliefs of those who are stalled are similar to 

those who are not stalled.  The difference is in the application of 

them. 

 

 Those who are stalled report much lower levels of personal 

spiritual practices than those who are not stalled. 

 

 People ‘unstall’ by reengaging in spiritual practices. 

 

 

 

The stalled segment reports much lower levels of personal spiritual 

practices then other believer segments. 
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Elements for building a contagious church 
 

1. Leaders fully committed to the church’s evangelistic mission 

2. Willingness to try fresh approaches 

3. Participation of the entire church body 

4. Alignment of the ministries to the church’s evangelistic mission 

5. Strategic co-ordination of all outreach activities 

6. Sustained effort 

7. Unswerving devotion to Christ and His message 

8. Commitment to prayer and the role of the Holy Spirit 

 

Satan would rather keep us busy doing anything in the world 

other then building a contagious church. 
 

 
 

 

 Evangelism is a process of sowing, cultivating and harvesting. 

 

 Evangelism is not complete until the converted are multiplying 

 

 ‘Connecting people to the harvest does more for evangelism 

than all the training events in the world’ Bob Logan 

 

 Look at your ministry flowchart and pay special attention to those 

ministries that relate to pre-evangelism, evangelism and 

assimilation 

 

 Evaluate your current effectiveness 

-Which activities are working well? 

-What functions are missing? 

-What needs improvement? 

 

 

Your Life is the Evangelism Campaign. 

 

Whenever you interact with anybody – they have interacted with 

the ‘church’. 

  

  You are the missionary to Sydney 
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The Role of the Conference Office in 

Evangelism 
 

The role of the conference, in terms of evangelism is: 

 

 Create an environment that lifts the evangelistic temperature in 

our churches.   

 Provide a co-ordination point for regional and city wide 

approaches. 

 Foster synergy within our congregations so that evangelistic 

energy is leveraged to its full potential 

 Provide training/resourcing opportunities for evangelism at 

various points along the evangelism scale.  

 Promote and provide evangelistic resources to our 

congregations 

 Help in creating and resourcing the evangelistic process in the 

local church. 

 

The Role of the Local Church in 

Evangelism 
 

God calls each church to work in unique environments with 

particular challenges and opportunities.  Each congregation then 

will need to think through the evangelism process in their context 

and map out a plan.   

 

What are the needs in your community? 

What is your church doing to serve the community? 

What are you doing to make a positive presence? 

How are you moving people toward Christ? 

What reaping ideas are you planning? 

How will you grow people beyond their decision to follow Christ? 

How will you promote evangelistic values in your congregation? 

 

The answers to these questions will shape your evangelism strategy.  

When you have mapped out your process for growing people then 

present the plan to the conference evangelism committee who are 

keen to be funding your process rather than individual programmes. 
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Shaping Your Plan 
 

To help in shaping your plan you might want to think through the 

following questions.  You do not have to answer each question and 

some ideas will fit into more than one area.  The idea is to have a 

process in place that moves people along the evangelism continuum.   

 

1. How will your church promote an outward focus in the 

congregation? 
 

Ideas: Sermons, Small Group/Sabbath School Group Studies, Friendship 

Evangelism Course, Newsletter Articles, Prayer Groups, Leadership 

Meetings etc. 

  
2. How will your congregation integrate with and serve the 

community? 
 

Ideas: StormCo, Skill Development, Food, Lifestyle Management 

(Parenting, Marriage Enrichment etc) 

 

3. What does your church already do that can be refocused 

outward and linked into the evangelism process? 
 

Ideas: Pathfinders/Adventurers, Children’s Sabbath Schools, Social 

events, Choirs can all be linked into the evangelistic process. 

 

4. How will your congregation link with contacts made and 

build friendships that move people along the process? 
 

Ideas:  Create environments for building friendships e.g meals, sports 

events.  Invite to social type events, link into other programmes,  

 
5. What reaping points will your congregation use? 
 

Ideas: Evangelistic small groups, Reaping series, Reaping Sermon Series 

etc 

 

6. How will your congregation grow people in their 

relationship with Christ? 
 

Ideas: Discipleship Small Groups, Introducing Spiritual Practices, Spiritual 

Mentorship Plan, Journaling etc 
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Reflection 
 

If you had to put all the programmes your church currently is involved 

in on this continuum where would they mostly be? 
 

What ideas do you have for moving people along the continuum? 
 

What aspects of your ministry could stand in the way of people 

responding to the Gospel? 
 

Who are the unchurched people you rub shoulders with on a regular 

basis?  How will you cultivate redemptive relationships with them? 
 

How can you help people build relationships with pre-Christians? 
 

In what ways are you helping new converts reach their network of 

friends, relatives and associates? 
 

What is the place of prayer in your evangelistic efforts? 

 

 
The idea that you could become a mature Christian and not have a heart that is 

broken for those who are lost is inconceivable 

– Erwin R McManus 

 
“God wants us to become Contagious Christians – his agents, who will 

first catch His love and then urgently and infectiously offer it to all 

who are willing to consider it.  This is His primary plan, the one Jesus 

modelled so powerfully, to spread God’s grace and truth person to 

person until there’s an epidemic of changed lives around the world.” 

(Mark Mittelberg, Becoming A Contagious Christian) 
 

God calls for light bearers who will fill the world with the light and 

peace and joy that come from Christ. God will use humble men, men 

who will cherish a sense of their weakness…They will reveal that Christ 

dwells in the heart, imparting purity to the whole being. Ellen G White, 
Evangelism, p629 

 

Your duty cannot be shifted upon another.  No one but yourself can do 

your work.  If you withhold your light, someone must be left in 

darkness through your neglect 

Ellen White 
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